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“SCALE UP SUCCESS”

2018-2019 CAPTAIN Summit



Special Thank You to Our Hosts!

San Joaquin County SELPA

Brandle Brunni, Assistant Superintendent/SELPA Director
Kathy Skeels, Assistant Superintendent/SELPA Director (Retired)
Susan Scott, Program Specialist, CAPTAIN Leader

Alex Hinson & Pam Abdollahzadeh
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Welcome to San Joaquin County Office of Education
Brandie Brunni, Assistant-Superintendent/SELPA Director
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Scale Up Success!
2018 — 2019 CAPTAIN Summit

C.A.P.T.A.L.N.
California Autism Professional TraininE
and Information Networ

Welcome
and
Year In Review




Scaling Up Defined:

“the deliberate efforts to increase the impact of
successfully tested innovations so as to benefit
more people and to foster policy and program
development on a lasting basis.”

-Simmons and Shiffman (2007)
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Successful Scale Up Requires:

* Aligning with common definitions and
messaging

* Disseminating information and resources
effectively

* Providing effective training and technical
assistance to adopters and their
organizations and management

» Adapting to the heterogeneous contexts
where the practices will be implemented




The California Autism Professional Training

and Information Network (CAPTAIN):

» Goal: Scale up the use of the the C.A. P
NPDC — ASD model and increase Ly
knowledge of ASD and use of
Evidence Based Practices (EBPs)
for ASD in CA
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* Method: Use Implementation
Science frameworks and a Train
the Trainer method to scale up the
use of the model across CA




Ways We All Support the Scale up
of EBPs for ASD.....




Scaling Across EBPs
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Scaling Across Recipients of Interventions



Scaling Across Implementers of the
Interventions
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Scaling Across Age Levels/Grade Levels






Scaling Across
Sites and/or Districts



Scaling Across
Agencies and
Provider Groups




HCBS

Home & Community Based Services

Whole Child
Proactive

Systemic

Multi-Tiered System of Supports

eVBDs

POSITIVE BEHAVIOR

INTERVENTION AND SUPPORT

Determination

8 State
Priorities

Every Student Succeeds Act (ESSA)



Scaling

ACross

vorn TR the State
- cow of California

San Francisco

Orange County



At This Year's Summit:

« State agencies (CDE, CCEE, DDS) will share about efforts to support the scale up
of EBPs and effective practices into our service delivery systems

 Talk to one another about how to scale up within "Job Alike™ groups

« Hear from Cadre members from across the State on how they have “Scaled up
Success”

 Talk to your regional partners about how to support scale up within your
Regional Planning Teams

« Hear from experts in innovations for Technical Assistance and Coaching and in
Managing Severe Behaviors so that you can help bring these methods to scale



How Are We Doing on
CAPTAIN Goals and
Requirements?




CAPTAIN Cadre Membership

Agency 2018 - 2019
Regional Center 49
SELPA/School Districts 339
Family Support Agency 20
University Programs 7
(UCEDD/LEND)
Total 415




Increasing Awareness of ASD and EBP




Learn the Signs. Act Early. State Systems
Grant

« Goal 1 = ldentify and train “Deputy Ambassadors” to
disseminate LTSAE info and resources across the state

« Update = 26 returning Deputy Ambassadors

* Next Steps: Train at least one DA in each region! Find out who
your DA is, have them share updates at each Regional Meeting

Learn the Slgns Act Ear




Learn the Signs. Act Early. State Systems
Grant

« Goal 2 = Create and distribute regional resource and referral
brochures to support “Child Find” and parent participation in
developmental monitoring

« Update = Over 8500 Regional LTSAE Milestones Brochures
Disseminated Across CA!

Track Your Child's
Developmental
Milestones

Your Child’s Early Development is a Journey

www.cdc.gov/ActEarly
OR CALL:

1-800-CDC-INFO

i recest a FREE "Leam B Sns. Act
Earty.” Paren Kt o 10 gt Il Trcing




Next Steps: Reg

Aprenda los signos. Reaccione pronto.

Hl recorrido de su niflo durante los primeros
afos de vida Incluye muchos indicadores del
desarrollo que su nifo debe slcanzar para
Jugar, sprender, hablar y actuar

Lea este folleto para sber qué debe observar

en su nifo. Hable con o médico de su nifio
acerca de los logros.

No alcanzar estos indicadores o alcanzarios
mucho mis Larde que otros niflos, podria ser
una sefial de problemas en el desarrollo de

S wated s p
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Centro Regional, El Programa Eary Start
Ldades del mactrmtents a 16 meses
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Desarrollo de Su

1o podres de nidos de 0 a 4 ahos de edad

H desarrolio de su nifho durante los primeras
ahos o4 un camino por descubrir. Use esta gula
de indicadores pars informarse scerca de Jo que

debe buscar en ¢ caming

captain.ca.gov

El Desarrollo de Su Nifo es un Camino por Descubrir

Vaya marcando los logros que su nifio ha alcanzado y notifiquelos al doctor en cada consulta médica.

® Balbucea uniendo ™ (omienza a sentarse
vocales ("o, e.e’, sin sestén

o) ™ Reaccona cuando se
™ mita sonidos
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Percentage of Cadre Members

Cadre Training Requirement
for Awareness of ASD and EBP

100 -
90 ~
80 A
70 A

60 -

w2017
W 2016
2015

50 -~

40 -

30 -

20 -

10 ~

Less Than Expected Expected Level More Than Expected



Training and Use of Specific EBPs




SELPA Cadre Training Requirements on Specific
EBPs

100 -

90 ~

80 A

70 A

60 -

w2017
W 2016
2015

50 -~

40 -

30 -

20 -

Percentage of Cadre SELPA Members

10 ~
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Less Than Expected Expected Level More Than Expected



Percentage of Cadre SELPA Members

SELPA Cadre Coaching Requirements

100 -

90 A

80 A

70 -
w2017
W 2016
2015

Less Than Expected Expected Level More Than Expected



Use of EBPs for Training and Coaching

Training Coaching
59.3
51.8
50.4 48.9
44.7
338
27.3
23.6
17.1 17.3
3.5 I
]
Demonstrate Test Knowledge Check Fidelity Evaluate Student Data

information/skill | WNever WSometimes ®Always |



CAPTAIN EBP Implementation Award

QUESTION:
Why are
Implementation
Awards important?

CAPTAIN

California Autismn Praofessional
and |rricrrmatien

AWARD NOMIMATION FORM
for
ACHIEVEMENT OF IMPLEMENTATION FIDELITY
A 5D EVIDENCE BASED PRACTICE
[submit to: aengland@dcn-cde.ca.gov}

CAPTAIN CADRE SUBMITTING MOMIMATION:

e Nomination
7T Formon

MAME

POSITIOMTITLE (EG., TEACHER, SLP ETC | I ] l i n

SCHOOL & SCHOOL DISTRICT:

saon Resources!

MONTHDATENYEAR:

S/
“WHICH ASD EBP:

“Tha revend reciplent muwst have wead the NFDC - A 30 Ndelfy implementation oheskllct for fhic EER
and demomstraisd a8 mact 0% Ndelity with the EBP ower & pariod of ot l=act & monthe (Le., B0% fidallty
ooourrad cosr a -maonth parkod of ime, mot fucd during a cingl vicE during the 3-mondh Hime pariod).

ANSWER:

Research indicates
that when you
recognize and reward
staff for their work
and investment in the
process of
implementing EBPs
you will have:

* Increased fidelity of
implementation

* Improved
sustainability



CAPTAIN

EBP Implementation Award

« CAPTAIN Cadre Members will notity CAPTAIN
Leadership using the award form on CAPTAIN website

« CAPTAIN Leadership will send a “CAPTAIN
Implementation Award” back to the Cadre member
who will forward the award to the individual and also
makes sure the SELPA Director, Principal, etc. are
informed

« Award will be announced via CAPTAIN Social Media
platforms and announced each year at the Summits
during “Hot Topics/What's New in ASD”
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N ACHIEVEMENT OF IMPLEMENTATION FIDELITY N
E ASD EVIDENCE BASED PRACTICE: E
80% fidelitgwith the Visual Supports (VS) N
EBP over @eriod of N
at least 3 n@nths Awarded To: N
E Fluum-12 ;hh:}:?:;ntaw School E
E | Sanm Mateo USD E
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N October 18, 2016 N
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CAPTAIN 007

Gwen Baquiran, CAPTAIN Cadre
EBP: VISUAL SUPPORT * REINFORCEMENT
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CAPTAIN 007
EBP: Visual Support
Casandra Guerrero, CAPTAIN Cadre
Michelle Stone and her Teaching Team
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CAPTAIN 007

STPLEMENTATION AWARDEES
Colleen Forbrush, Resource Speciaiist Nancy MaclLean, Site Administrator
San ~nito County of Education San, Benito County of Education

Katie Pretzer, Sp-Language Pathologist Jeanette Billardi, Teachc:

San Benito Countv of Education SiSeBega Elementary School, Cienega

Kristy Jolly Liz Tonders, Paraeducator

New Enghian Miadle Sehoal, ~ Cienega Elementary School, Cienega
Santa Cruz County Office of Education USD

North Santa Cruz County SELPA
Micl.Cie Goldstone, SpEd Teaclier
San Benito High School District



. CAPTAIN 101 forth
s @®IMPLEMENTATION AWARD
™ Michela Figini-Myers, CAPTAIN Cadre

Megan WalkeiEducation Specialist
Nnkomis Elementary School P
Ukiah USD Mendocino County SELPA

EBP: Visual Support ar.c. PECS




CAPITAL CAPTAIN
iIMPLEMZNTATION AWARD

Mary Rettlnhouse "CAPTAIN Cadre

Jessica Knuth, VP of

Operations~ Reach Adult
Development, Inc.

Alta Regional Center,
Sacramento, CA

EBF: VISUAL SUPPORT and
REINFORCEMENT




CAPITAL CAi-TAIN ™
Q/IPLEMENTATIG\I AWARD
Tammy Goin, CAPTAIN Cadre

Kelly Goouwm, Teacher
wordova Lane Center
Folsom Co_rplova USD SELPA

lf'l

EBP: PECS




Training for Regional Center Vendors




Methods for Providing Awareness Training to
Vendors about ASD EBPs

Frequency

Individual Consultations on Specific Cases — 27

Presentations at Staff/UnitMeetings || 26

Consultation/Training through TA to
Families/Programs

Presentations at Vendor Meetings || 21

Presentations at Local/Regional
Conferences

New Hire Trainings/Orientations _ 9

m 2017




Types of Vendors Targeted in Trainings

Behavior Services

Adult Day Programs
Residential

Social Skills

Supported Living
Independent Living Skills
Adaptive Skills

Respite

Daycare

Supported Employment

Frequency
16
14
14
9
8
7
7
w2017



Regional Collaboration




Percentage of Cadre Members

Participation Regional Collaboration Meetings

100 -

90 A

80 A

70 -
w2017
W 2016
2015

Less Than Expected Expected Level More Than Expected



In Addition... hid
Regional Groups have: §reg10nal

ngs

 Held regional interagency CAPTAIN conferences
* Hosted make and take events

* Developed their own websites

* Developed their own social media

» Created their own newsletters

* Participated at community events (e.g., Autism Walks, Parent Conferences
by Family Support Centers, Fiesta Educativa meetings, etc.)

* Engaged in radio interviews to increase awareness about EBPs for ASD
 Provided training to first responders in their communities
 Created regional Google sites/Google docs to share resources

 Provided support to other regions that experienced natural disasters (e.g.,
provided materials for teachers of students with ASD)

tra



“Managing Up”
Meeting with Your Leaders




Percentage of Cadre Members

Meet with Agency Leader After Summit to Review
Training/Coaching/Regional Plan

100 -

90 ~

80 A

70 A

60 -

50 1 w2017

40 - m 2016

30 A

20 19 19 18

20 A
0 -

Less Than Expected Expected Level More Than Expected




Percentage of Cadre Members

Meet with Direct Supervisor After Summit to Review
Training/Coaching/Regional Plan

100 -

90 ~

80 A

70 A

60 -

50 1 w2017

40 - m 2016

30 A

20 A 14 17

-~ -
0 - |

Less Than Expected Expected Level More Than Expected




CAPTAIN Focus Our First 5 Years

N

7~ N\

AIDLE Context: Better

What: Effective Organizational Outcomes

EBPs for UiEUalig)
{| coaching and Factors for

Influencing Students
Cross Agency implementation .
Collaboration with ASD

ASD



Exploring Multi-Level Systems Factors

Facilitating Educator Training and Implementation of EBP

Funder: IES Goal 1 (exploratory)
Dates: 9/1/2017 - 8/31/2020

7~ N\

Context:

How: Better

What: _IE_ffe.cjtive Organizational Outcomes
EBPs for raining,
x Coaching and Factors for

ASD

Influencing
Implementation

Students
with ASD

Cross Agency
Collaboration

CA ?m.!;,égflng Drexel

UNIVERSITY

@ sanDircostate O DAVES

UNIVERSITY MIND INSTITUTE



Explore the system level factors that may affect CAPTAIN
scale up success

1. Identify factors related to CAPTAIN trainer outcomes
(time in training; coaching; supporting staff)

2. Measure teacher and student outcomes related to
training

3. Assess how system factors affect these outcomes

Larger Goal =
Understand our uniqgue CA context(s) to
inform use of EBPs and scale up

System
Level

Factors

SELPA Structure
Resources
Collaboration
Leadership
Culture/Climate




Project Updates

Phase 3

t
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Cadre Survey Multi-Level Data on Social Network
(2017 — 2019) Malleable Factors Case Study
Focus Groups that Affect Outcomes Mapping Social
(2017 — 2018) (2018 — 2019) Dynamics of EBP

Implementation
(2018-2019)



Mean

Mean

2.52

NSS

2.52

What Are Most Common Methods of Information

Dissemination/Training Across SELPA Types

2.74

OVERVIEW OF ASD

218 2.28

EBP
2.49

2.19

Multi w/ Co

2.56

SPECIFIC EBPs

2.67

2'42 2-54

Multi

258 2.65

2.60

Single

2.69

M Unscheduled 1:1
i Scheduled 1:1
& Group

B Unscheduled 1:1
i Scheduled 1:1
m Group




Focus Group Findings

Barriers to Implementation

« Staffing issues
« Turnover

* Access to substitutes
 Workload

» Organizational structure

» Attitudes of leaders and Gen
Ed staff

 Unionized time for training

Facilitators of Implementation
» Rewards

* Recognition



Barriers to Implementation from
all SELPA Cadre (Survey)

Time for Training N 25.6
Substitutes/Staff EE————— 11.7
Time for Coaching N 11.1
Budget/Funding s 10.5
Staff Buy-In I 8.0
Foundational Skills I 6.5
Admin Support N 6.2
Role does not allow for training/coaching N 5.9
Other 5.9
Staff Turnover N 5.6
Lack of Resources 1.2

0.0 5.0 10.0 15.0 20.0 25.0 30.0

u Percentage



Top Barriers to Implementation of EBPs

Time for
Training

- /

( N\

Budget/
Funding

(& J

(Foundaﬁon\
Skills of
Staff

J

Across SELPA Types

: : Multi w/ Necessar
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Time for
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J

-
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Staff Buy-in
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Now In Phase 2

Phase 3

CAPTAIN Cadre

Multi-Level Data on Social Network

Survey/ Focus Malleable Factors Case Study
Groups that Affect Outcomeg Mapping Social
Dynamics of EBP

Implementation



Primary Survey Measures

SELPA Spemallst Class
Staff

Implementation Climate Scale

Organizational Climate Scale X X X
Implementation Leadership Scale X X X X X
Evidence-based Practice Attitudes X X X
Scale

Implementation Citizenship Behavior X X
ASD EBP Resource Assessment Tool X X X

Decision Making Structures and X X X

Methods



Survey Respondents Needed!!!!

SELPA
Directors

Directors of SPED/ SPED SSEL_% I?rogrg;n
x Number of LEAs Admins/ Autism/Behavior pecialists and/or

Specialists Program Managers

% number of sites Site Principals Where
R e SDPrograms/Services
oceur Occur

We Need

Your help!!!!

Teachers. Paras, DIS
Providers of ASD
Programs/Services




Survey Information and Recruitment

Video
NI

Participate in an
Important Research
Study

Help improve training in evidence-
based practices for students with
Autism in California

1in 20 will win $50!

Exploring Multi-Level System Factors
Facilitating Educator Training in Evidence
Based Practices for Autism

SAN DGO STATH
MIND INSTITUTE VIRS
gcarrain &
DT === Drex
Who can participate?
To leam more contact:
« SELPA Directors « Site Principals/ Patty Schetter, MA, BCBA
+ Special Education Directors Administrators ::giggg%t;oz;dinaw
+ Program Specialists/Coordinators  + Special Education Teachers hs-captain@ucdavis.edu
+ Behavior/Autism Specialists « Para-educators
What's next?

« [Complete a 20-minute web-based survey
« Share the survey link with others in your organization who
also support students with Autism

1) Complete the statewide survey (if you have not yet)
2) Prompt your directors to send it to the proper school sites and

specialists with a request to complete

3) Cadre can assist us with recruitment by sending the request and/or
giving the survey info card to proper respondents



Thank You and Welcome
on Behalf of the CAPTAIN Leadershlp Team




END OF WELCOME
TRANSITION TO HOT TOPICS



CAPTAIN

California Autism Professional Traini
and Information Ne(wol:ﬁ
www.captain.ca.gov/handouts.html




Thank you for the table centerpieces!
Created by Students from
Triton Academy, a VCOE SELPA School







Welcome to Ventura County SELPA

Emily Mostovoy-Luna
Assistant Superintendent




Pledge of Allegiance




CAPTAINS OF THE NEW WAVE

Lisa Torres, CAPTAIN Cadre Vira Caro-Michael, CAPTAIN Cadre
WACSEF = ogram Specialist WACSEP Behavior Specialist

|ty
/ ' |
' 'MH' ,
- : ‘ h 2 W
Jillian Torres, SDC Teacher Yanira Cordova, Special Education Teacher
William Orr Elementary La Serna High School _
Little Lake City School District Whittier Union High School District
EBP: REINFORCEMENT EBP: SELF MANAGEMENT



Thank You on Behalf of the CAPTAIN Cadre
and Leadership Team




